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2 LIFE OF SIR ROWLAND HILL. [1843

Office, the Postmaster-General, and three other

functionaries of the department.



1843]
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my calculations had been justified, and my expecta-

tions, with due allowance for time and circumstance,

fairly fulfilled.

I afterwards laid before the Committee a general
statement of measures
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1843] POSTAL REFORMERS. 9

Such
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liamentary grant of .50,000 ;
I alone was so far

favoured as to be recalled to aid in the completion
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obviously in th'e







1843] MISS MARTINEAU. 15

find them all, at first, prone to the very natural error of
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borrowed from the various members of my family and

other friends, some of whom also became shareholders





20





22 LIFE OF SIR ROWLAND HILL. [1843-6

hill, no small achievement at that time. Every one

must have remarked how soon the gratification of

one desire gives birth to another how soon we

complain of imperfection in what would have been

regarded but a few years earlier as unattainable per-

fection.



1843-6] RESIGNATION OF CHAIRMANSHIP. 2$

market value at the time when the new directors

were appointed a price, however, which I knew to

be in excess of their real value, and which was due

in part to the general inflation at the time, for this, it

may be remembered, was the year of the well-

known "
railway mania." I may observe here that,

pecuniarily speaking, I had been a gainer by my
expulsion from the Treasury ; the rise in the value

of my railway property, resulting in great measure

from my own efforts and
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similar



1843-6]
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Committee decided in favour of the coast-line
;
and

the Brighton Company, regarding a decision made
under circumstances so peculiar as a sufficient security

against competition, put the works

in

chnd



1844-6] SIR JAMES GRAHAM.

CHAPTER XIV.

NATIONAL TESTIMONIAL (1844-46).

OF one motive to
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1844-6] NATIONAL TESTIMONIAL. 29

were circumstances which might render such an

expedient just and necessary. I may remark, how-

ever, that in the ten years during which I had

opportunity for direct knowledge on the subject, it

was never resorted to except in a very few cases

relating, so far as I can

hadhad
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labour and anxiety, I was dismissed from the Treasury, and left to

seek afresh the means of supporting my family. I have on a



1846] THE
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defeated by a change of dynasty. He added that, on

his (Mr. W.'s) suggestion, Lord Clanricarde would have

an interview with me on the subject. Mr. Warburton

obtained Lord Clanricarde's permission to repeat to

me what had passed.

Having

Warburton

Lion

permission



1846]





1846]
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which I expressed to you and Mr. Warburton

hen

to

hat,o

hen



1846]
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Chancellor of the Exchequer, and by the assurance of the latter that,

if you proved yourself an able administrator, you were to look forward

to



1846] IN THE POST OFFICE AT LAST. 47

CHAPTER XVI.

JOINT SECRETARYSHIP. (1846-1848.)

THE scene of my labours was henceforth to be in

that institution which had so long been

of
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thought it necessary that they should be issued under

the signature of Colonel Maberly. With the Post-

master-General's consent, the document subsequently

appeared in the



1847] THE TOST OFFICE A VAST MACHINE. 53

Society at Liverpool to a public dinner, I took oppor-

tunity, in my speech of thanks, Jo explain to a certain

extent the duties and powers of the Post Office, mis-

apprehension as to which led then,
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1847] BRISTOL POST OFFICE. 57

that all returns to Parliament should be submitted

to me before being sent to the Treasury, with free

leave for me to attack any such as seemed unfair to

pen





1847] LIEUTENANT WAGHORN. 59

himself or his family any proportionate recompense.

My record of the interview is very brief :

" Lieutenant Waghorn called. He is a man of singularly energetic

appearance."

A means of preventing, to a considerable extent,

injurious measures in the Post Office being taken with-

out my knowledge was hit upon almost accidentally.

Upon my mentioning to Mr. Parker, then Secretary to

the Treasury, that many of the applications from the

Post Office to his department were made without my
cogniMl8 Tf
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accelerated, while one moved for by Mr. Warburton in

suchn14



1 847] A POST OFFICE BILL. 6 1

legislative enactment. In a bill sent up from the Post

Office to the Treasury for introduction into Parliament,

I had advised the insertion of clauses

theTreasury

to

toforthe
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To heedlessness in appointment



1847] APPLICATIONS FOR INCREASE OF SALARY. 63

of advancing the fee [on
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advantage of submitting every candidate for regular

clerkship to a probation in the extra corps. The
Postmaster-General seemed favourable to the prin-

ciple, which, indeed, had been occasionally recognised
in practice, but unfortunately I never succeeded in

obtaining its adoption
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I&tf] PROPOSED RAILWAY LEGISLATION. 69

In a Report, the primary object of which was to
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of which, I may remark, will be found in a summary
appended thereto.*

I have now brought the year 1847, the first which I

passed at the Post Office,
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wrote a minute on the subject, which, however, being
modified by the Chancellor of the Exchequer,* to

whom it was shown in draft, still left things in an

unsatisfactory state. Upon my pointing out the in-

sufficiency of the measure, Lord Clanricarde proposed
that I should myself see the Chancellor of the

Exchequer. While awaiting this interview, which

took place about a fortnight later, I felt so much
doubt as to the result, and consequently as to my
ability to retain office, that I deemed it my duty to

explain to my private secretary and my only clerk that

they might have to look out for other appointments.
When at length I

seethe

Chancellor
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1847-8] ARREARS OF MONEY ORDERS. 77

advantage of diminishing labour in the chief office,

while the total annual saving in stationery

the
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It may be added that this expectation was confirmed

by the event.

''March 8th, 1848. The Postmaster-General, in

1848.

HILL.

LIFE

1848.



1847-8]
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Singular Frauds.

In the early days of money-order transactions, it

was the lenient custom of the office, in cases

Frauds.money-orderofFrauds.office,32T
/F1 44.67 Tf
14641 000 1 23still2948 Tm
(OF)TjET
/F1 44.05 Tf
15861 00 1 133tom
(Singular)3j
ET
/F1 546BT
1 0 6611 48 1 134payansactions,



1847-8]





1848] JOSEPH ADY. 83

and again obtained very lenient treatment
;
while no
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Chartist Movement.

The Chartist movement of the year 1848 affected

the Post Office as well as other public departments :

"April 6th. Went to the Mansion House to be sworn in a

special constable with all the other officials. Serious apprehensions

are entertained of an attack from the Chartists on Monday next,

when they hold a great meeting on Kennington Common, and

intend to march in procession to the Houses of Parliament to

present their petition. Arms are being provided for the Post Office,

which is being put into a state of defence, in common with other

Government offices."

At Colonel Maberly's suggestion, I placed my own

clerks, and those of the Money Order Office, in all

about two hundred and thirty, under his command
;

thus making a total force of upwards of thirteen

hundred men.

"
April 8th. Iron bars are being 234 Tm
(of)Tj
T
19e Tm
(being)Tj
E546.67 Tf
BTrs

9rs
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1848]



88



1848] ECONOMIC MEASURES. 89

which constituted important features in my plan as laid before

Parliament. I had nevertheless abundance of less profitable, though
not unprofitable, occupation in work mostly of a routine character.

Here I had steadily to resist such
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Manchester and Liverpool Railway, and that they were satisfied

therewith
;
that the Postmaster-General, in



1848] RAILWAY NOTICES. 9 1

Letter-boxes, however, have become frequent, though far from

from





1848] THE UNITED STATES AND FRANCE. 93

eagerly at the suggestion : said that he should go immediately to the

American minister to consult him thereon, and then see me again.

Mr. Lee entirely confirms the statement
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London district requiring an increase of force, and

this appearing to contradict the expectations I had

held out, I was sent for to the Treasury, where I

saw Mr. Parker :

" May 12th. I thought it necessary to speak plainly as to the

causes of their not having been realised,







1848] FORMAL CLAIM FOR PROMOTION. IOI

had been conscious
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afford a satisfactory profit. I adduced the



1849] UNREASONABLE DEMAND. 1 03

Three days later I learnt from the Postmaster-

General that it had been
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delay, but still showing no sign of having read



1849] FAILURE OF HEALTH.



IO6 LIFE OF SIR ROWLAND HILL. [1849

"
September i'2th. The Postmaster-General came to the office for

the first time since our recent corresponc5 38.89 Tf
BT
1 0 0 1 979 2707 Tral

IO6

for
for
SIR



1849]SUNDAYDUTY.IO/CHAPTERXVIII.SUNDAYRELIEF.(1849-50).VINOWcometoone
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day, not only for general purposes, but even for the

transaction of money-order business. Applications,
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English offices might be closed at least duringast







1849] LORDS DAY SOCIETY. 113

some thousands, needful rest,
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as to leave the clerks at liberty from ten till



1849] PUBLIC DELUSION. 1 17

wrote again to
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metropolitan members must join in it. Showed him in confidence

my minute. He strongly advises its immediate publication."
" October 2nd. Matthew and
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" Same day. Received a letter from the Postmaster-General,

expressing an opinion that the steps taken will soon put the public

Same



1849]
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The time appointed for the actual change being now
close at hand, definite and binding arrangements were

indispensable. The duties were accordingly divided

by mutual agreement amongst Mr. Tiliey, Mr.

Bokenham, and myself. I was,



1849] AGAINST COMPULSION. 123

that he feared there was a decided leaning towards

the

thee
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Postmaster-General informing



1849] SUPPORT FROM THE PREMIER. I2/

interests;
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day that he had approved my minute " with great
satisfaction."

'''October 25th. Called with Matthew on the Hon. [and Rev.]
Grantham Yorke, Rector of St. Philip's, Birmingham, who is come
to town partly to learn the real facts of the Sunday duties question

/F1 51.67 Tf
Bh2.58 Tf
BT
1 0 0 1 61945795 Tmc(Called)Tj
ET
/F1 35.89 Tf
BT
1 0 0 4 96644.44 Tmyqueerunday

thetoofthequesti,he[and
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LIFEOF







1849] NEW DIFFICULTIES. 133

offices, the letter lately received from the

the
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I done this when a new difficulty arose, for which, how-

ever, I was not altogether unprepared. An eminent

printer, who had offered me the aid of fifty of his men,
deemed it prudent to withdraw, as he saw
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of volunteers, principally from other



1849] SORTING ON THE RAILWAYS. 137

these was so to arrange the work as to have the

greatest practicable amount of sorting done in the

travelling offices on the railways ;
the earlier



138 LIFE OF SIR ROWLAND HILL. [1849

time, not a word had been said.
*

It occurred to me
that, as



1849] GENERAL THOMPSON AND DR. VAUGHAN.
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religious feeling of the country be appealed to when the danger

really threatens. At present it is as remote as ever. It will not be

brought one step nearer by this measure. But it may be inc1 0bebe



1849] ADDITIONAL SUNDAY RELIEF. 141

carrying mails forward on the Sunday, without using
the forbidden route through London, it appeared that

letters
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time become practicable to suspend those branch posts
that served many places, and that with the concurrence

of the public this might be gradually done to a very

great extent
;
but I saw no hope of such a state of

things as would justify the interruption of the mails on

the trunk lines, which were indispen43

talik
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said I will merely remark that justice, gratitude, and

sympathy for my suffering friend, combined to draw





1850] THE "TIMES." 151

which, though it was sometimes mistaken in matters of

detail, had,





1850] THE "TIMES." 153

clerks as a present means of relieving twenty times



154
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number of persons relieved to about eight thousand,

concludes as follows :

" In



1850] LORD ASHLEY'S MOTION CARRIED. 157

" May jzst. Called on the Postmaster-General [then recovering
from a dangerous illness] to report last night's proceedings. The

Times, which gives the best account of the debate, has also an

excellent leader."

In consequence of this resolution of the House, I

was summoned by the Postmaster-General and the

Chancellor of the Exchequer, who wished to consult

me as to the course to be taken. While thinking it

better to give way in the main, they seemed inclined

to take an exception in favour of "
delivery at the

window
;

"
but against this exception I strongly pro-

tested, our experience in Scotland having shown
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I scarcely need say



1850] COMMISSION OF INQUIRY. 159

continued, the announcement produced no revival of

the outcry, and the innovation gradually





1850] SUNDAY QUESTION FINALLY SETTLED. l6l

finally settled, after having kept the deparo
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for a week, and once for more than a month. My com-

plaint was a tendency of blood to the head. It has

always been my opinion that at this time were sown the

seeds of



1850] THE
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time had not been allowed to pass unprofitably ;
and I

may add that, even when my personal attention was

most largely withdrawn,



1851] SIR CHARLES WOOD. 169

decided
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proposed as only an instalment on my claim, . . . and that

many important improvements must be deferred so long as the

direct authority of Secretary to the Post Office is withheld from

me."
" Saw Warburton and reported to him the result, which he con-

siders satisfactory."

"January jist. Received the following from Hume :

"'
Burnley Hall, 3Oth January, 1851.

" ' MY DEAR SIR, I have had a letter from Mr. Cobden on the

subject I wrote to him about, and on my arrival in London, on the

3rd

to

Jaity

I

had

be



1851] MR. FREDERIC HILL.





1851] MR. FREDERIC HILL. 1 73

inin1
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i8si] STAFF OF CLERKS. 177

to





1849-51] CONDITION OF CLERKS IMPROVED. 179

it came under my superintendence it was found the accounts being
at length for the first time balanced that the annual loss of more

than ;i 0,000 had been converted into a small gain. It should

be mentioned
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had zealously seconded me in improving the department, and who, I

am glad



1849-51] MAIL CONVEYANCE. iSl

of the department; but, for fear of inconvenience to the public, I

hesitated to take the step all at once. To Mr. Tilley, however, I

mentioned, in confidence, a plan which I had conceived for dealing

with unpaid letters, viz., that wherever posted they should be sent
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Further Economy in Conveyance.

The surveyor for the South of Ireland had recommended that the

night mails to Waterford should be conveyed by a new line

line



1849-51] POSTAL TREATIES. 183

apparent anomaly of intermittent
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in the treaty exposed by me in 1843, under which



1849-51] RECTIFICATION OF ACCOUNTS. 185

satisfactorily dealt with until some general principle was adopted and

reduced to a rule, I obtained authority to press the matter on the

Treasury.
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carrying the mails to the Brazils, I asked the







1849-51] POSTAL REVENUE. 189

or less than four per cent, of that received in 1838. That the net

revenue had not kept pace with my expectations was due, not only to

the various errors in management and obstacles to economy already

mentioned, but also, in great degree,



I9O



1849-51] SOURCES OF DISHONESTY. 191

be found in the fact that under a system of patronage
* men are too

oftTj
ET
/F1 36.1OF





i85i] THE RAILWAY DEPARTMENT. 1 93

CHAPTER XX.





1851] THE TWO SECRETARIES. 195

cability, and others dependent on the





1852]
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success of penny postage, either as members of the Committees

of 1838 and 1843, or as witnesses. I think he is right; at all

events, this will be the safe side. Cobden, to
to to
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After reporting
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class, as for instance the eleven foreign negotiations, as one ; the

savings, omitting sums under 20, and disregarding

forlariengs,arlyO2ar."IRsavin 1 1569 2842 38.33 Tf
BT
1 0 0 1500725318T
1 IND



1852] LORD HARDWICKE. 203

CHAPTER XXI.

LORD HARDWICKE.

"
February 28th, 1832. Read Lord Derby's speech last night in

the House of Lords. He talks of giving
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of the recent measures, and requested him (Tilley) to ask



TWO KINGS IN BRENTFORD.

"March 23rd, In discussing the proposed reduction in the

Colonial postage, the Postmaster-General was
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proceeded in so open and unreserved a manner that I thought
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If I had had any misgiving as to the manner in

which my plain speaking had
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minute on various grounds. My Journal thus con-
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watched the elections, now nearly completed. I fear the result is

such as to enable Ministers to retain their places for some time."

The restrictions laid upon me by the Postmaster-

General greatly lessened my work, and
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I must, in fairness, add that the gentleman





214 LIFE OF SIR ROWLAND HILL. [1853

At such a time as this every confirmation of my
former calculations and predictions was highly accept-

able, and particularly welcome was a return just then

received, which showed that the number of letters had

was
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invitation to office in 1 846,
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was now assured that, in order to facilitate the desired

change, Mr. Gladstone would arrest certain economical

measures which had been decided on, and to which

inwasthineadeadspokbeenoinor),inthat,ead
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In this letter I repeated the request so often made
at an earlier period, that until the only effectual change
could be made I might at least have such support to

my authority as would
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manner. As regards
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my host having very perceptibly led me



224 LIFE OF SIR ROWLAND HILL. [1854

A week later I was again taken
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" Addressed the following letter to the Postmaster-General :

"G. P. O., 25th April, 1854.

" MY DEAR LORD, Allow me to tender my sincere and earnest

thanks for the
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bers of the Government by which twelve years before

I had been dismissed from office. I dF1 43.89 Tf
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Postmaster-General was bound (whether he desired it

or not) to fix the hours for the mail-trains without

reference to
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given, our right was sustained. Even the amount of

acceleration thus procured proved highly valuable, was

very popular in the City, and produced some strong

expressions of thanks
;
but before the end of the year

I procured sanction for the gradual
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a letter leaving London by the night mail for Edin-

burgh or



234 LIFE OF SIR ROWLAND HILL. [1851-4

where altered, so much so that, at some of the places
remote from the
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engineer), we
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It
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employed, and other matters, the course
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COLONIAL POSTAGE.
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a penny for carrying a newspaper
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far more importance than would apprAMINATIONS.







252 LIFE OF SIR ROWLAND HILL. [1851-4

contribution to the general cost of management), and

almost certain that, save at further loss to the revenue,

correspondence by its means cannot be cheap.*

FOREIGN EXTENSION.

" October nth, 1851. Mr. Von der Heydt
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APPENDIX TO CHAPTER XXIII.

MONEY ORDER DEPARTMENT.

The secretarial charge of
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number, for something over ^"16,000; but in the month
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which chinks it up and tosses it over with a bounce ; the housewife's

hand, which has a lingering propensity to keep some of it back, and

to drive a bargain by not paying in the last shilling or so of the sum

for which her order is obtained ; the quick, the slow, the coarse, the

fine, the sensitive and dull, the ready and unready they are always
at the grating all day long. Hovering behind the owners of these

hands, observant of the various transactions
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paper and print alone has been diminished by ^1,100 per annum ;

while the abolition of





1851-4] NUMBER OF LETTERS. 259

the suburbs of London, whose occupations require that they shall

leave home by nine or ten o'clock in the morning, is obviously very

important. In many cases it makes the difference of a day in their

ability to reply.

Facilities for Posting.

Up to this time pillar-boxes were unknown in England,* though

already in use not only in France, where they were an old institution,

but also in some of the principal towns of Germany, and even in the

villages
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weekly through London
;
and on Monday morning last Bokenham

tells me that the number of letters which passed through his office

was greater than in any previous Monday
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of their own, and, though they naturally pay much
attention to the advice of their highest permanent
officers, nevertheless they
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uninteresting. Quitting, therefore, for a time, that which

more nearly appertains to myself, I proceed at once to

describe the improvements effected or attempted within

the period.

ARRANGEMENT OF SECRETARIAL DUTIES.

The private journal from which I have drawn so

largely

so
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This provision proved to be exceedingly useful. Mr.

Tilley, who had been between thirty and forty years in

the department, and had made good use of his oppor-

tunities,
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only of joint action. I wish, however to state here my
conviction that without my brother's able and
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BUILDING.

At various towns correspondence having far out-

grown the space provided for dealing with it, existing
offices were enlarged or new offices erected. Though,
at times, there was more or less of contest with

influential corporations, naturally inclined to adorn

their respective towns at the national expense, yet,

so long as
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about three years from the first positive movement the

district system, though still imperfect, was in some

sort established throughout. The beneficial effect

had already distinctly appeared in the augmented
rate of increase in the number of district letters

;
the

annual increment rising from somewhat less tha9out

ionffectOFsomewhatthe

tha9out

OFionsffectOFthe

ofthefirst
oftheofthethe
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per annum, not only to perform certain specified

services at appointed hours and at a given speed,

but to place all their trains,
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George Cornewall Lewis, then Chancellor of the Ex-

chequer, for such an acceleration of the mail to Hereford

as would enable letters to reach Kington (Radnor-

shire), near which he resided, in time for an early
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was made at
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abandoned, but my estimate of its value remains un-

diminished
;

I see no intrinsic difficulty in the plan, no

counterbalancing evil to its benefit, nor any obstacle to

its adoption, but the want of a more general and accu-

rate knowledge on the subject ;
for lack of this, sup-

posing my view to be correct, Government has been

and still is constantly expending a quarter of a million

per annum more than necessary, the railway companies
are deprived of a valuable relief, and the postal service

is cramped to a degr21 Tf
BT
1 0 6 Tm
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To what form the relation between the Post Office

and the railways will eventually be brought, by legisla-

tion or otherwise, must for the present remain matter

of conjecture. The purchase of the whole railway

system by the State has of late been
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one company becomes possessed of the line of



1855-9] TRUE INTERESTS OF RAILWAY COMPANIES.
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"
Any attempt to

totototototototoAny
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Panama route to Australia.

Another controversy
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conveyance by that route. The enterprise, however,
was the reverse of profitable, and has at length been

abandoned.*

Peninsular and



1855-9]
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increased facilities and conveniences afforded to the

public ;



i855-9l REVENUE, GROSS AND

ANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDANDAND
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which was in use at the time when penny postage was

adopted.

When, however, my predictions with
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adjudged to be best carried the day. How strict our

practice was may be shown by the following incident.

To keep our course free from disturbing influence, it

had been laid down that any intercession from without

in favour of individual officers should act, if not in-

juriously, at least not beneficially, on the advancement
of those concerned

; and, as the rule had been sanc-

tioned by the Treasury, it certainly was not from that

quarter that I should
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on the subject to Mr. Hayter ;
a recent application

having been refused.

Amidst the labour and anxiety that weighed upon
me during the period of the Sunday Observance

agitation, I

thatObservance
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assisting officers in
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amount of providence was shown in Scotland, England
at first lagging much behind, while poor Ireland was

fairly distanced. Subsequently, however, England
came up with Scotland, and even Ireland amended
her relative position. Still, the number of

whin

hcompardwith
thet

wf

the

twhoe
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Libraries.
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contrasted with the
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the aforesaid James Vickers for fifty
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increased
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letters which followed the establishment of penny postage. In the

year 1838 the postage so lost amounted to 4%

of1838

theltage.

theofInlosttotheof
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ment. It was alleged, though without any justification, as will

hereafter be shown, that men were driven to depredation through
scantiness of pay.

Soldiers
1

Remittances.

During the time of the Russian War the money order system was
carried into active operation amongst our forces serving in the East,

who, in the course of the year 1856, sent



i855-9l
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mutual reduction in transit rates and sea postage, an important
clause being inserted which
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to concur frankly in any measure of improvement, and an honourable

desire
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qualifications, is too apt to be regarded as a standing

grievance. Unfortunately, the public is somewhat apt
to foster the error

;
to accept without examination

sweeping



POST OFFICE EEFQEM.
AGITATE-AGITATE-AGITATE ! ! !

READ THE
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for appointment, but by the advantages attached to

the service in respect of rate of





1855-9] THREATS OF ASSASSINATION. 327

to keep off all apprehension on my account from my
family, and particularly from my wife, who generally
acted as my amanuensis. At least three times, how-

ever, notice was sent me that unless
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the mode of death fixed upon, viz., by shooting.

To allow reasonable time for effecting the change, the

interval was somewhat long ; and, oddly enough, the

day again happened to fall 1 857 2779 Tm3s8nTf
BT
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CHAPTER XXVI.

MISCELLANEOUS PROCEEDINGS
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COMPULSORY PREPAYMENT.

In my original plan, as may be remembered, I

counted upon universal prepayment as an important
means towards the simplification of accounts, and con-

sequent economy of time and expense ;
the expedient

of double
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might be found one, too, less liable to interruption.

I called to mind an attempt made thirty or forty
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repeated his former asseverations. Holding it un-

profitable to argue against declamation, I allowed

the controversy to drop ;
nor should I now have

thought it needful to trouble the reader with this

statement, had not a recent biographer of Mr.

Stephenson reopened the question.

NEWSPAPER PRIVILEGES.

I now come to a question on which, I fear, sound

views will at no time receive
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quite unsatisfactory. Of course, the rejoinder was

that the facility in question was limited to places
served by railway lines

;
but I had no difficulty in

showing that this destroyed the whole value of the

argument, since it was the very relief from the expense
of

of
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nine years later, after my retirement from the Post

Office, the demand for increased newspaper privileges
was revived by articles in various journals and speeches
in Parliament, the Times
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offer, is the last communication I ever received on

the
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with recent changes ; nay, by relieving the Post Office

of railway conveyance and sorting, the cost of both

of which is seriously augmented by increased weight
and bulk, it would go far towards justifying the late

innovation.

MISCELLANEOUS.

One of the most striking and impressive events

of this period is thus mentioned
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gratuitous assistance given by two foreign Governments
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system of franking, adding that he had always thought that the

Penny
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CHAPTER XXVII.

POSTMASTERS-GENERAL, 1855 TO i860.

LORD CANNING.

TOWARDS the close of 1855 I learnt with extreme

regret
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DUKE OF ARGYLL.

I must not be supposed, however, to imply that the

department was unhappy in
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LIFE
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forty-eight hours of nearly continuous insensibility,*

not
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the department in issue or payment but three-halfpence,

every transaction in the savings bank, whether of

deposit or withdrawal, costs sevenpence.*
The full evil of such increase in current expense
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practice of sending coin in unregistered
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Improvement







i86o-3
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Rewardfor Faithful Services.

This important minute was written in the year 1867,

about three years after my resignation. While, how-

ever, my brother was quietly rejoicing at the success

with which he had surmounted these serious difficulties,
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compelled me to take this step, as also to warn him

of the evils that must follow some of the changes
then in progress at the Post Office Mr. Gladstone,

receiving me with much kindness and evincing great

sympathy, expressed his readiness to do anything in

his power that might enable me to remain
; but, while

sincerely thanking him for all his kindness past and

present, I was obliged to say that measures of relief,
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"
Sincerely thanking your lordships for
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due, in my opinion, to





384 LIFE OF SIR ROWLAND HILL. [1864

superior officers of the
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resignation ; and to request that you will accept my thanks for the

manner in which you have been pleased to speak of my services.

"
I have the honour to be,

" Your Lordship's most obedient Servant,

" ROWLAND HILL.
" The Right Hon.

"LORD STANLEY OF ALDERLEY, &c."

Amongst the numerous notices of my retirement

that appeared in the newspapers there was one* which

showed that, notwithstanding my careful silence on

the subject, suspicion was abroad as to the cause of

my resignation. In it my retirement was attributed

to opposition in the Department, not to the

which

silence

not

notsilence
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resigned his position in the Prposition



388 LIFE OF SIR ROWLAND HILL. [1864

A few days after the meeting at Birmingham I

received,



1864] SIR FRANCIS BARING. 389

duty to do it. Hill was long in office under me, or rather I under

him. For
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in my letter to Mr. Gladstone of this day (also sub-

joined), but nothing could be more gratifying than the

minute as a whole :

"TREASURY MINUTE, dated nth March, 1864.

"Read letter from Sir Rowland Hill, K.C.B., dated the zgth

February, stating that six months' absence having elapsed without

any satisfactory results as regards the state of his health, he has now
no
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than one-ninth of the former charge. In numerous respects con-
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" Nor is it in this country alone that
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Upon receiving Mr. Gladstone's reply I wrote to

the Treasury a letter in which I requested attention to

the point in question. I also enclosed a memorandum

recapitulating the facts of the case. Both documents

will be found in the Appendix (N). My object in

marking as "Immediate" the letter containing the

above memorandum was that it might be laid before

Parliament as soon as possible afte"

afte"in
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pray that any reward to which Her Majesty might
consider me entitled should take a form which should

be beneficial to our children. A deputation, with

Sir Francis Baring at its head, then waited upon
Lord Palmerston, and in consequence of the re-
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Mr. Neate, who had been at the time Sir Francis

Baring's private Secretary, most justly dwelt on the

support given to me by Sir Francis, when my official

superior.

Mr.

mybySirhadbeenmomaster-Genercial
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introduced some important impj2Ientsme

mememe
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To the above letter Mr. Gladstone replied as fol-

lows :

"ii,
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be reached, and to conceive of others as still beyond
our sight.

Thus, it

it

to

toittoitit
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unduly encumbered with









THE LOT

LOT









CONCLUSION.

SIR ROWLAND HILL, at the time of his retirement,
"
remained," in the words of the Treasury Minute,

"
full as ever of ability, energy, and resources, and of

disposition to expend
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could be a man of business.* But before long his



A FINELY BALANCED MIND. 413

ness and the pride with which a father looks upon his

only boy. Take it from him, and
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public







HIS HEART STILL IN HIS WORK. 417

should gladly live two or three years longer, that
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primary











AN OLD AGE NOT WITHOUT RESOURCES. 423

"
Still
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closed door. They were evidently settling which should



NOT FORGOTTEN OF MEN. 427

Colonel's granddaughters." Colonel Torrens, I may
add, had early in the
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holding, and with one gentle pressure he showed that

the love that he had always borne her from the

beginning he bore her to the end. He never moved

again. He died on the 27th day of August, in the

year 1879. Hitherto this day had always been held

a festival in our family ;
for on it his brother Arthur

had, for eighty-one years, kept his birthday.

It had been Rowland Hill's hope that his country-
men would think him not unworthy to
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how the swift glances of
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Hill lies buried. In the great city hard by his statue

will, before long, stand in the very centre of the trade

of the world. In the charity that so many of his

countrymen have founded for the relief of the widows

and orphans of the servants of the Post Office his

memory will be kept alive. But so long as men keep
warm feelings, and the name of home has still i

name

so

longhasthe centre
centreeelings,andhisthatfoundedwarmnamesolonghashaswarmhishisOfficeIngoodwillhimen,j
ET
/F1 4817.14 Tf
BT
1 0 0 1 296 2054 Tm
(Rowland)Tj
ET
/F1 43.75 Tf
BT
1 0 0 1 521 2253 Tm
(Hill)Tj
ET
/F1 33.33 Tf
BT
1 0 0 1 719 2253 Tm
(is)Tj
ET
/F1 47.78 Tf
BT
1 0 0 1 796 2054 Tm
(not)Tj
ET
/F1 41.67 Tf
BT
1 0 0 1 917 2039 Tm
(likely)Tj
ET
/F1 43.33 Tf
BT
1 0 0 1 10
1 0 0 1 796m
(likely6113 T.33 Tf
BTb 0 1 428 2724 T52 Tm
(of)Tj
ET
/F18241.68Tf
BT
1 gotten 0 1 915 2427576 Tm
(for)Tj
ET
/FF1 4333 Tf
BTF1 0 0 1 1046  0 0 1 796m
(likely617543.33 Tf
BT1 0 0 1 1263 250m
(widows)Tj
ET
/F12 1 4 Tf
BT
1s 0114253 2peaTm
(Office)Tj
ET
/416 1 4 Tf
BTdone 0 0 201486 24m
(memory)Tj
ET
/F82 1 79 Tf
BT
m1 0 0 1 1390 2757211 Tm
(long)Tj
ET95 1 4 Tf
BTm 0 0 1 428 2724e3 Tm
(good)Tj
9T
/9/F11 4 Tf
BTT
4n0 0188291 2higheelings,)Tj
ET
/F33 T19/F1f
BT
1y1 0 0 1 719 22m
(likely)Tj
ET
/F25111 4 Tf
BToT
1  0 0 1 1198  Tm
(likely)Tj
ET
/F43F11 41Tf
BT
1 8 15012 389 2o50 Tm
(In)Tj
ET
1587 1 79 Tf
B
1 0 0 1 10
19 Tm
(world.)Tj
ET
/1675 1 6 Tf
BTbr188291 255m576 24m
(memory)Tj
ET
/2 Tm1905 Tf
BT
ar1 0 0 1 719 22m
(likely)Tj
ET
/433 1905 Tf
Bthos 0 1 428 272 2650 Tm
(so)Tj
ET
/512 1 05 Tf
Bwh1 0 0 1 10
19576 Tm
(for)Tj
ET
/1 531 05 Tf
B
1  0 0 1 253 2253 Tm
(has)Tj
E83111 0 Tf
BT
ar1 0 0 1 719350 Tm
(that)Tj
ET
/926 1F1 4f
BT
1f,8 15012 389 2o50 Tm
(In)Tj
ET
1025 1905 Tf
Bto291 255m576 24m
(memory)Tj
ET
/1F1 11 0 Tf
BTbi
1 0 0 1 745 2356 Tm
(for)Tj
ET
/F245 190 Tf
BT
1 0 0 1 1572 27.1eelings,)Tj
ET
/F355 190 Tf
BTnation 0 0 1 1560 2800 Tm
(his)Tj
ET
/F56 T42 3 Tf
BTogeT
1 , 1 1455 26o352d9 Tm
(hi)Tj
ET
/F12 1839 Tf
BT
1 0 0 1 291  2o50 Tm
(In)Tj
ET
42 T1829 Tf
B
1 0 0 1 10
16253 Tm
(has)Tj
E4hee1839 Tf
Bmak 0 0 1 1572 27.1 Tm
(for)Tj
ET
/1 441839 Tf
BT
1 0 0 1 890 22m
(founded)Tj
9T
/F1841839 Tf
Bwh1l 0 0 1 1041 2724 Tm
(not)Tj
ET
/F52 1839 Tf
BT
1 0 0 0 1 796 205211 Tm
(long)Tj
E167 T1839 Tf
Bkin 0 1 915Q
q 44 Tg



APPENDICES.

F F 2





APPENDIX A
[See p. 101.]

Letter to Postmaster-General Lord Clanricarde.

Hampstead, 3rd January, 1849.

Mv DEAR LORD, Referring to the various representations which

I have at different times
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even urgent in themselves, presented great complexity or appeared
to
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Some of the improvements in the money order department also

belong
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already exceeded my estimate as laid before the select committee

of the House of Commons on Postage of 1843 (p. 90).

From the facility with which the necessary changes, many of

them difficult and complicated, have been effected in this depart-

ment since
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agreeable duty remains to be performed : it is to express my
sincere thanks for the kind support with which your Lordship has

been pleased to honour my efforts.

I have, &c.,

ROWLAND HILL.
The Most Noble

The MARQUIS OF CLANRICARDE,
&c., &c., &c.
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be unsafe to attempt even those improvements which are necesssarily

preliminary to the still more difficult task ot revising the salaries.

Earnestly begging your Lordship will be pleased to take the neces-

sary steps for effecting a decision on my letter of January 3rd,

I have, &m61 35.42 Tf
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APPENDIX C
[See p. 105.]

Lord Clanricarde 's reply.

Brighton, August 23rd, 1849.

MY DEAR SIR, I have read your
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office on the Sunday, for delivery or for forwarding, as the case may
be, the next morning.

13. For the performance of these duties and for the selection and

delivery of the "States" (letters addressed chiefly to
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APPENDIX E
[See p. 126.]

Letter to Postmaster-General deprecating Compulsory Employment

on the Sunday.

(Private and Confidential.')

General Post Office, October i8th, 1849.

MY









APPENDIX G
[ See p. 164.]

Letter to Mr. Warburton.

Hampstead, November i6th, 1850.

MY DEAR SIR, As you have kindly undertaken
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I was given to understand that I might count on the support of

the Postmaster-General and the Chancellor of the Exchequer ; and

that if I showed that I possessed the requisite administrative powers,

(the subsequent full acknowledgment of which happily relieves me
from the

ofIonthatendsject)61ImighttofrotssedtoonmiquerwhichwasunderoosedthemeandsubsequepilyadttssedtoanattheIthewhichtsetofrisevesItlsse,edrebestraon,edend



462 APPENDIX H.

practically
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arrears, and to prevent the possibility of new ones arising. And

eventually the liabilities of the department were
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The amount of Government postage
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for the
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service, which
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points affecting receipt, viz., the postage of the Government corre-

spondence, and the proceeds
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number of newspapers freed by the impressed stamp at the present

time is not only as great as the number so conveyed in 1838, but is

even somewhat larger ;
whilst a considerable increase h94 Tm
(increas/F1 T
1
BT
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ET
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prepared with a view to a comparison such as that now under con-



APPENDIX J.

[ See p. 279.]

Conveyance of Mails by Railway. Memorandum thereon.

As doubts appeem

byofbybyRa
(See)Tj
ET
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([)Tj
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(the service remaining the same) reduce this amount probably to
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15. The Panama route, as yet, possesses no similar advantage;
and even if the difficulties of
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[





APPENDIX M
[Seep. 347.]

Proposed Reduction in the Postage on Newspapers and other

Printed
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4th. As the power of mechanically exchanging bags
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messengers, the latter will be able to
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On the plan set forth
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a set-off of probably about two-thirds for present expenses

saved. The use of such conveyance
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Post Office proposed in paragraphs 23
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MEMORANDUM.

A low and uniform rate of postage forms the most essential
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whatever of a uniform rate until after the publication of my
pamphlet Indeed, this sufficiently appears from his

uniformuniform
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vol. ii. 388, 397, 411; budget of

1841, vol. i. 436; resigns office, 439;
consulted by R. H., 475-7 ; pre-
sents R. H.'s petition, 483; defends

publication of correspondence, 485;
moves for return on rural distri-

bution, 486; speeches in House of

Commons, 489, vol. ii. 351, 397 ;

congratulates R. H, on his appoint-
ment, vol. ii. 225 ; opinion of R. H.
388-90, 41 1 ; heads deputation to

Lord Palmerston, 395; letters to

R.

vol.
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Canning, Earl, vol. ii. 242, 275, 358;

pillar letter-box at Allahabad, vol. i.

417; postage rate during Crimean

War, 436; Postmaster-General, vol. ii.

213; question of R. H.'s promotion,
215-25; railway legislation, 229;
Packet
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Commission, Lord Canning's (Packet

Service), vol. ii. 238, 370, 402
Commission on Railways, Royal, vol. ii.

69, 283, 416, 491
Committee, School, vol. i. 108, 116

Committee, Mercantile, vol. i. 294,

353, 462, 474, 484, vol. ii. 29
Committee of Enquiry, Select (1843),
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Head,
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47 ; attends his father's school, 48 ;

a young trader, 49 ; buys Miss

Edgeworth's "Parent's Assistant,"

50
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mysterious
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Lord
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418. See also Penny Postage and

Post Office.

Letter-Boxes (hall door), vol. ii.



INDEX.

Map-making, vol. i. 79, 86

Marcet, Mrs., vol.
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Sunday observance agitation, vol. ii.

107-61, 305, 446-56
Surveying, Land, vol. i. 85
Survey, Trigonometrical, vol. i. 94

175, 221

Survey of mail-packets, Admiralty,
vol. ii. 370

Surveyors, Meeting of Post Office, vol.

ii. 140 ; reports from, 267
Swede147j
ET
/F1 28.75 Tf3BT
141 0 1 7slow 2661 Tm
(94)T,
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Wallace, Mr. Robert, vol. i. 272, 330,

331. 334. 337, 338, 360, 36i, 436,

480 ;
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